March 13, 2017
Keith Middle School

6:10 P.M.
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REGULAR MEETING
OF THE NEW BEDFORD SCHOOL COMMITTEE
~MINUTES~
PRESENT: MAYOR MITCHELL, MR. AMARAL, MR. COTTER, DR. FINNERTY

MR. LIVRAMENTO, MR. NOBREGA, MR. OLIVEIRA

ABSENT: NONE

IN ATTENDANCE: DR. DURKIN, DR. DEFALCO, MS. BETTENCOURT, MS. EMSLEY, MR. O’LEARY,
MR. CARVALHO, MR. TETREAULT, MS. WALMSLEY, MRS. DUNAWAY (Recording
Secretary)

The School Committee Student Representative, Gina Connor, was present.

Approval of Minutes:

The Committee voted, on a motion by Dr. Finnerty and seconded by Mr. Oliveira, to accept the following
School Committee meeting minutes as follows: (Supporting documents labeled “3”)
e Executive Session:
e  *2015:4/13,10/21, 12/14
e 2016:2/17, 3/14,5/9, 6/13, 10/24, 12/12
e 2017:1/11
e Facilities Sub Committee: November 9, 2016
e Regular Meeting: February 13, 2017

*Mr. Cotter abstained from voting on the Executive Session minutes from 2015.

Superintendent’s Report (Dr. Durkin):
(Supporting documents labeled “4”)

Dr. Durkin presented her preliminary Fiscal Year 2018 Budget. She explained that it was separated into
three parts:

1. District Improvement and the acceleration needed

2. How the budget was built

3. How the budget will be balanced

The definitions of terms were reviewed by Mr. O’Leary as follows:
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Dr. Durkin stated that she is presenting a Level Service Budget but it will consist of higher costs. Accelerated
and Enhanced Budget requests were also reviewed. She stated that the funds proposed by the Governor, in
his budget, are less than in previous years.

Dr. DeFalco joined Dr. Durkin and Mr. O’Leary in giving the presentation.

Mr. O’Leary reiterated that the proposed increase in Chapter 70 funds in the Governor’s budget are the
lowest in several years — an historical low.

Dr. Durkin expressed that with a level budget, including enhancements, the budget would amount to
$145,000,000. Enhancements would include added ELL teachers, reading specialists and middle school
science materials. She said a level service budget would amount to $135,000,000. The increase from FY17
will rise due to higher negotiated salaries, health insurance costs, charter school tuition and tuition for out of
district placements for special education students. Income is expected to decrease from sources such as
Chapter 70 and Circuit Breaker funding. She went on to say that Alma del Mar Charter School was granted
90 additional seats and that this addition will also impact the budget.

The following slides were reviewed with the Committee:
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in regard to the Pubic Budget presentations, Mr. O’Leary stated that the objective was to prepare the
Committee for the budget process and to ultimately arrive at a balanced budget.
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Dr. Finnerty asked if Net School Spending (NSS) can be calculated ahead of time and referred to the recent
communication from the state. This particular communication declared that the city did not meet their NSS
obligation.

Mr. O’Leary explained that a target is set in the budget process and the total of all expenditures (both the
district’s and the city’s shared costs) are submitted to the state in an End of the Year (EOY) report. The
target amount can only be forecasted during budget time. If the state determines that the expenditures
were under the foundation amount, a letter is sent stating that the City did not meet Net School Spending.

Mr. Oliveira asked what the process is for recapturing the funds. Mr. O’Leary explained that the amount is
applied to next year’s NSS and fiscal year budget.

Dr. Durkin commented that the district is looking toward narrowing the gap and working through the
process to properly forecast the amount so the district can have the appropriate funds for that fiscal year.
This process has to be closely worked on with the city.

Mr. Amaral asked if the NSS shortfall amount compounds if it is not met from year to year. Mr. O’Leary
responded that the overall target moves up. There is also a penalty if the city falls short of 95% of the NSS.
This is the starting point of the budget process. The Business Office works with the CFO of the City to
determine the target amount and to build and forecast for the budget.

Mr. O’Leary continued that each principal and cost center manager builds their budget and they are asked to
forecast a level service budget and an enhanced budget. If all enhancements were budgeted, the amount
would be $145,000,000. The hard work begins by looking at what is ultimately needed by each cost center
to arrive at a balanced budget. Mr. O’Leary explained that with a Level Service Budget, the total would be
$135,000,000 and that amount will have to be reduced to balance the budget.
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Mr. O’Leary went over the school based budget information and stated that the district has little or no
control over health care, retirement, charter school and special education costs. He noted that
transportation costs are not included in the NSS calculation.

Dr. Durkin and Dr. DeFalco explained the pivotal role of Reading Specialists and Teaching & Learning
Specialists along with other teaching and curriculum areas that are not included in the FY Level Service
budget and stated that there are not nearly enough staff to cover the needs of students. ESL and Unified
Arts teachers are also needed along with Science Curriculum material. Dr. DeFalco explained the need for
the Social Studies curriculum and leveled classroom libraries. He also stated that the proposed additional
Student Success Centers to be added to schools came from the Ad Hoc Committee on Discipline and School
Climate that was formed last year on the recommendation of the Mayor and the Committee.

To a question by Dr. Finnerty, Dr. Durkin and Dr. DeFalco responded that the Science Curriculum will be
aligned with the state standards and that the social studies curriculum will be constructed that way also.
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Mr. O’Leary and Dr. Durkin explained what is included in the Level Service Budget noting that the FY18
budget will cover the loss of the School Redesign Grant currently budgeted at the high school. Other items
in the Level Service category were reviewed.

To a question by Mr. Oliveira in regard to IT projects, Mr. Tetreault, (IT Manager) answered that more
funding for technology maintenance is needed as well.
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Mr. O’Leary reviewed the Local Budget trends noting that the Special Education costs have driven the
budget very high and also stated the Circuit Breaker funds will be lower than in past years to aid in offsetting

costs.
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Mr. O’Leary stated that at future budget sessions, he proposed looking at matching the budget costs with
revenue. Budget items to consider will include: Special Ed. out of district placement, Circuit Breaker, staffing
structures, grants, energy projects, health insurance breakdown, high school and middle school cost centers
and how we can lower the $135,000,000 level service budget amount. Pre-buy options and a review of the
Sped. Stabilization Fund will also be included.

Mr. Livramento asked if more clarification on budget terms could be given to make it clear for the
Committee and the public. These terms could include explanations of Circuit Breaker, Net School Spending,

etc.

Mayor Mitchell suggested that a glossary of the relevant terms be placed on the School Department
website.

To a question by Mr. Amaral about the estimated breakage amount for the year, Mr. O’Leary stated that it
may be approximately $1M. Dr. Durkin described breakage as a term used for when a teacher or staff
member leaves the district having a high salary and a replacement is hired at a lower salary.



That funding situation is referred to as “breakage”. She also said that those dollars are carefully monitored.

Mayor Mitchell asked if cost center managers could articulate their needs and that narratives be given to the
Committee ahead of time. He continued that an explanation of what is needed will give the Committee a
better understanding of cost center budgets. Mayor Mitchell added that listing a total of all staff membersin
each category would also be helpful.

Mr. O’Leary stated that it is the intent to submit cost center summaries and they will contain descriptions of
the MUNIS lines and the Full Time Employee (FTE) numbers in each category.

Dr. Finnerty asked if school cost centers could be presented at one meeting and other cost centers at a
separate meeting. Dr. Durkin explained that principals have very little in terms of discretionary funds and
perhaps representatives from each school level could present rather than every principal.

Mr. O’Leary reiterated that most principals have only one or two percent of their budgets to use for
discretionary funds noting that there are fixed costs for salaries, utilities, etc.

Dr. Durkin also commented that with a Level Service Budget, principals do not have much to work with in
regard to those funds.

To a question by Dr. Finnerty regarding fund raising and how it is accounted for, Mr. O’Leary responded that
student activity funds are listed in the budget. The principal submits a request for funds. He reviews and
approves (as Business Manager) of expenditures from that fund. PTO funds however, are not accounted for
in the district budget.

Dr. Durkin mentioned that the following appendices were provided to the Committee for reference.
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Mayor Mitchell voiced his concern in regard to unfunded mandates issued by the state including funding for
Charter Schools. He expressed his appreciation for the hard work in creating and working on the budget.

Public Comment:
e Jacqueline Bariteau Tavares — Concern about school climate.

Business Office Report (Mr. O’Leary): (Supporting documents — 6A
Mr. O’Leary reviewed the financial reports with the Committee stating that 90% of the funds for supplies
and contracts are encumbered or spent.

On a motion by Mr. Oliveira and seconded by Dr. Finnerty, the Committee voted UNANIMOUSLY to approve
the following transfers:

TRANSFER OF FUNDS
3/9/2017
FOR APPROVAL
FROM TO
Org Func Obj Descriptio  Org Func Obj Descriptio = Amount Reason
n n
$2135740 2357 520004 Profession 51009541 3520 520004 Other 30,000.00 To cover 2nd
al Dev Student semester of
Contracted Activities Playworks
Services Contracted
Services
$2070546 3301 520004 Transporta  $2060044 2800 520004 Psych 500,000.00 PreK
tion Prek Services Transportation
Elementary combined with
Contracted other routes
Services
S0019560 9100 522190 Tuition MA  S2060564 9300 522210 Tuition 25,000.00 To cover Sped
Other Sped Tuition with
Districts Private excess in Regular
Elem Day Ed Tuition
$6159550 2340 540005 Supplies & S6159510 2305 511480 Overtime 2,000.00 Preparation for
Materials Sea Lab Summer Sea Lab,
Sea Lab Interview,
Mailings, Testing,
Etc.



52060710 2305 511110 Home 52069540 2440 520004 Other 27,500.00 To cover

Hospital Instruction contracted
Tutoring al Services services as staff
Salaries Sped is not always
Contacted available.
Services
52068420 2110 511110 Sped $2069540 2440 520004 Other 11,000.00 To cover
Clerical Instruction iterpretation
Salaries al Services services
Sped
Contacted
Services
$2069511 2305 511110 DW Special 52060461 9300 522210 Tuition 81,900.00  Salary Savings to
Ed Teacher Sped cover Special Ed
Salaries Private Residential
High Tuition
Residential
$2069512 2305 511110 DW Special $2060461 9300 522210 Tuition 20,800.00  Salary Savings to
Ed Sped cover Special Ed
Facilitator Private Residential
Salaries High Tuition
Residential

MSBA
e Taylor School and Hannigan Schools are on target for compietion.
e Statement of Interest (SOI) for ARPs has been submitted for the Brooks Elementary School.

The Committee voted UNANIMOUSLY, on a motion by Mr. Nobrega and seconded by Amaral, to accept the
Business Office Report.

On a motion by Mr. Oliveira and seconded by Mr. Amaral, the Committee voted UNANIMOUSLY to take Item
6D on the agenda, Student Representative’s Report, out of order.

The Student Representative gave her report.

Personnel Report (Ms. Emsley) (Supporting document labeled “6B”)

Ms. Emsley reviewed the personnel report with the Committee. She reported that there were 8
appointments since the last personnel report in February. There were also two retirements and six
resignations listed; transfers totaled 24.

The Committee voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Mr. Amaral, to accept
the Personnel Report.

Several members gave reports.

NEW BUSINESS

On a motion by Mr. Oliveira and seconded by Mr. Amaral, the Committee voted UNANIMOUSLY to approve
a request from Michelle Giusti/ESL teacher, to travel to Willimantic, CT on March 25, 2017, to attend the
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Massachusetts Association for Bilingual Education 6 Annual Southern New England Conference for Dual
Language Programs. (Local Budget - Registration and travel approximately $225)

On a motion by Dr. Finnerty and seconded by Mr. Amaral, the Committee voted UNANIMOUSLY to approve
a request from Bernadette Coetho/Headmaster/NBHS, to hold the New Bedford High School 2017
Graduation Exercises on Thursday, June 8, 2017, at Dr. Paul Waish Field (7:00 P.M.).

On a motion by Dr. Finnerty and seconded by Mr. Livramento, the Committee voted UNANIMOUSLY to
approve a request to declare, in accordance with School Department Policy DN, a recommended list of
surplus property located at the following locations: Paul Rodrigues Administration Building and Sea Lab.

At 7:30 P.M. on a motion by Mr. Oliveira and seconded by Mr. Livramento, the Committee voted to go into
Executive Session for the following purposes:
o To discuss strategies with respect to negotiations with union personnel:
e American Federation of State, County and Municipal Employees (AFSCME)

The roll call vote was as follows:

Mayor Mitchell — Yes Mr. Amaral - Yes
Mr. Cotter — Yes Mr. Livramento - Yes
Mr. Nobrega — Yes Dr. Finnerty —Yes

Mr. Oliveira - Yes

7 —Yeas 0 —Nays 0 - Absent

Respectfully Submitted by, Reviewed by,

ﬁ /& , Tl
- ) . .

Lisa P. Dunaway /Pia Durkin, Ph.D.

Recording Secretary Superintendent, Secretary/School Committee
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